
Electoral Area & Municipal Regional District Tax 
Director’s Committee 

MEETING AGENDA 

January 19, 2021 – 12:00 am 
RDMW Office – 2044 McNeill Road, Port McNeill, BC 
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CALL TO ORDER 

1. Approval of Agenda – Agenda (January 19, 2021)

2. Delegations

A. Strathcona Regional District Connected Coast Request to RDMW
Presented by David Leitch, CAO 
(Reconsideration of Motion 20-51; brought back to the Committee by the Chair) 

3. Approval of Minutes – EA & MRDT Committee Minutes (December 15, 2020)

4. Reports - None

5. Correspondence – None

6. Next Meeting – To be announced

7. ADJOURN
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OFFICE OF THE  
CHIEF ADMINISTRATIVE OFFICER 

#301 – 990 Cedar Street, Campbell River, BC  V9W 7Z8 
Tel: 250-830-6700  Fax: 250-830-6710 

                                            Toll free: 1-877-830-2990           www.srd.ca 

 
January 12, 2021 
 
 
Regional District of Mount Waddington 
2044 McNeill Road 
Port McNeill, BC   V0N 2R0 
 
Attention:  Greg Fletcher, Chief Administrative Officer  
 
Dear Mr. Fletcher: 
 
RE:  Request for Last Mile Application Support within the RDMW 
 
The Strathcona Regional District (SRD) has been in discussions with the Regional District of 
Mount Waddington (RDMW) CAO to provide information regarding last mile fibre to the home and 
wireless applications to the Connected Coast network for Malcolm Island (Mitchell Bay and 
Sointula), Telegraph Cove, Winter Harbour, Mahatta River, Holberg, and Rumble Beach 
(including Port Alice). 
 
Background Information 
The Connected Coast project will bring new and improved high speed internet accessibility to 154 
rural and remote coastal communities, including 51 Indigenous communities representing 44 First 
Nations along the BC coast from north of Prince Rupert to Haida Gwaii, south to Victoria and 
around Vancouver Island, with approximately 3,400 km of subsea fibre optic cable.  In total, it is 
estimated that the project has the potential to benefit 175,000 British Columbians living in 90,000 
households. 
 
The impact of the project and the opportunities it will provide to these communities will be 
enormous.  Access to reliable high-speed internet and cell phone service means that residents in 
rural areas and coastal islands will be able to access online education, health services, 
emergency notifications, and participate in online information sharing.  It will also open new 
economic development opportunities for residents who will be able to work remotely and 
participate in e-commerce and online business development, regardless of their geographic 
location. 
 
The Project Partners  
The project ownership, operation, and management of the Connected Coast project is a joint 
venture partnership between CityWest Management Corporation (CWMC), a wholly owned 
subsidiary of the City of Prince Rupert, and the Strathcona Connected Coast Network Corporation 
(SCCNC), a wholly owned subsidiary of the Strathcona Regional District.  The two organizations 
have combined their funding resources from the Connect to Innovate program realizing that 
increased benefits for both project areas could be obtained by connecting the two networks.  By 
providing links from Northern BC and around Vancouver Island to the Vancouver Internet 
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Strathcona Regional District 

Exchange VIE, the infrastructure will provide internet connectivity to dozens of British Columbian 
communities and increase system stability, reliability, and resilience by providing an alternate 
(redundant) route for service as well as achieve economies of scale not otherwise possible.  
 
The SCCNC and CWMC will work together to engage and consult with local communities, 
regional districts, and first nations to ensure that the project meets the needs of communities now 
and into the future.  The SCCNC and CWMC will also work with local communities and anchor 
institutions, such as BC Ferries, Canadian Coast Guard, and the Department of National Defence, 
that are interested in connecting to the network and provide opportunities for financial 
partnerships with infrastructure and last mile projects. 
 
Project Funding 
The Connected Coast backbone fibre project is fully funded with an estimated cost of $47 million 
that will place sub-sea fibre infrastructure in and around Vancouver Island, the southern and north 
coast up to Prince Rupert, and Haida Gwaii.  Funding for the project is being provided by the 
Government of Canada’s Connect to Innovate (CTI) program, Indigenous Services Canada, and 
the Province of BC through the Connecting British Columbia program administered by Northern 
Development Initiative Trust.  The funds do not include any local community last mile projects to 
connect individual households and businesses to the backbone infrastructure other than for the 
landing sites approved by the funding partners in the CTI program.  There are a number of Federal 
and Provincial programs currently in place, such as the Economic Recovery Program and the 
Universal Broadband Fund, to address community last-mile infrastructure projects. 
 
Sites within the RDMW & Proposed New Sites 
The Connected Coast network currently includes 27 landing sites within the Regional District of 
Mount Waddington (Port Hardy, Port McNeill, Hyde Creek, Alert Bay, Coal Harbour, Sointula, 
Mitchell Bay, Holberg, Telegraph Cove, Port Alice, Cape Scott, Kains Island, Rumble Beach, 
Winter Harbour, Mahatta River, Echo Bay, and Shawl Bay), including 10 landings in First 
Nations communities (Quatsino, Gwa’Sala-Nakwxda’xw, Kwakiutl, Kwikwasut’inuxw Haxwa’mis, 
Mamalilikulla-Qwe’Qwa’Sot’Em, Da’naxda’xw, Gwawaenuk, Dzawada’enuxw, Namgis, and Bull 
Harbour).  Several landing locations on the Connected Coast network were planned solely to 
provide service to anchor institutions as well as to provide an interconnection with existing 
carriers for the purpose of improving resiliency.   Accordingly, there are no plans for last mile 
development on sites within the RDMW, such as Port Hardy, Port McNeill, and Hyde Creek as 
they are considered served communities already receiving the minimum 50/10 broadband 
speed.  Last mile funding for the landing site at Coal Harbour was awarded to another ISP and 
is therefore no longer eligible for funding.  Additionally, the landings for Cape Scott and Kains 
Island are intended to serve lighthouse locations. 
 
In 2018, the Canadian Radio and Telecommunications Commission (CRTC) determined that 
broadband infrastructure is essential for Canadians to participate in the digital economy and set 
new targets for internet speeds.  The CRTC’s new benchmark for broadband speeds for all 
Canadian homes and businesses is to be at least 50 Mbps for download and 10 Mbps for upload 
speeds.  This change in policy and funding availability has made a number of communities on the 
Connected Coast network now eligible.  Specifically, within the Regional District of Mount 
Waddington, there are 7 communities eligible for funding for last mile infrastructure.  
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Costs 
There are two funding programs currently available for last mile works that the partnership is 
focusing on for communities aligned with the Connected Coast project.  The first is the Federal 
Universal Broadband Fund, (UBF) and the second is the Provincial Economic Recovery Intake, 
(ERI).   
 
The ERI stream has 90M in allocated funding for projects up to 10M in costs.  The program has 
a 90/10 community funding split (90% Provincial funding) that allows for stacking of other 
resources, such as community works funds, reserves, borrowing, and other grants.  The ERI fund 
has a monthly intake with the condition that all infrastructure be constructed by October 31, 2021.  
 
The UBF stream includes 1.8B in allocated funding for projects with a funding split of 75/25  
(75% Federal funding), and 90/10 for First Nations applications.  There are ongoing discussions 
with the Province and Federal funding partners that these programs may be combined and/or 
mutually funded that would allow a more advantageous community funding split similar to the 
90/10 Provincial program.  The UBF program has a submission deadline date of February 15th, 
2021 with a construction completion date of December 31, 2026. 
 
In order to access funds and make last mile applications to these programs, the applicants must 
be a local government and/or Internet Service Provider (ISP) with a minimum of 3 years 
experience deploying and operating fibre technology in Canada.  If applicants are working in a 
partnership arrangement with a local ISP, an agreement outlining how the two parties will work 
together is necessary.  
 
The Connected Coast joint venture partnership is both a local government and an ISP with the 
required experience to make these applications.  The Connected Coast partners have engaged 
the support of dozens of communities, First Nations, and local ISPs on Vancouver Island and the 
West Coast of BC to make over 60 applications to the funding programs for communities aligned 
with the Connected Coast project. 
 
As the Connected Coast project is bringing fibre connected landings to all communities on the 
network, it is the intention to make all last mile applications fibre to the home solutions giving 
residents and businesses access to 1Gbps down/upload speeds that will put these communities 
on a level playing field with homes and businesses in urban areas, such as Victoria and 
Vancouver. 
 
As part of the Federal and Provincial Connected Coast contribution agreements, the supply and 
installation of the Connected Coast infrastructure was publicly and competitively procured with 
the contracts for construction finalized in the fall of 2020.  The Connected Coast partners have 
been working with our contractor over the last several months preparing detailed cost estimates 
for additional landing sites across the network, and last mile fibre solutions to over 60 communities 
and First Nations, including those communities within the RDMW.  The following table includes 
the capital infrastructure cost to provide fibre to the home solutions for eligible communities within 
the RDMW.  These costs are desktop estimates, and our project management team will be 
working with the local ISPs to identify ways to bring the costing down to ensure we are providing 
the fastest, most desired services, at the lowest possible cost.   
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Island/Area Homes Total Cost/Home Est. Community 

Contribution 
Port Alice/Rumble Beach 559 $2,365,629 $4,232 $236,563 

Malcolm Island 
(Mitchell Bay/Sointula) 

574 $2,581,913 $4,498 $258,191 

Holberg 50 n/a n/a n/a 
Telegraph Cove 15 n/a n/a n/a 
Winter Harbour 59 n/a n/a n/a 
Mahatta River 41 n/a n/a n/a 

 
The breakdown of costs for each site includes the supply of materials and labour for both fibre to 
the home and wireless solutions.  At the time of this report, the CityWest development did not yet 
have the costs for Holberg, Telegraph Cove, Winter Harbour, and Mahatta River.  Because of the 
small number of homes in these communities, the cost of fibre to the home will not be acceptable 
to the funding program; therefore, a hybrid estimate of fibre and wireless technology is being 
developed. 
 
Ownership 
The Federal and Provincial contribution agreements require that the joint venture partnership 
maintain operations and ownership of the network infrastructure including maintenance, repairs, 
and liability of the network for a total of 8 years from the start of construction, and therefore, 
ownership of the network and its infrastructure must remain with the CWMC and SCCNC partners. 
 
Schedule 
The Connected Coast project will be built in phases with deployment of fibre and landing site 
construction for Phase One anticipated to start in spring/summer 2021.  The Federal UBF 
program has a submission closing date of February 15, 2021 and in order to include last mile 
infrastructure applications for the communities identified in this report, community support by way 
of resolution is required as part of the application submission(s). 
 
Resolutions 
 
THAT the Regional District of Mount Waddington approve a letter of support for the Strathcona 
Regional District and the Connected Coast project for their efforts to secure all necessary 
permits within the RDMW including identification of best sites, design and tenure agreements for 
landings, Points of Presence, and ROWs, as well as permissive tax exemptions 
 
THAT the Chair write a letter in support of the CityWest applications to the UBF and ERI 
programs for construction of last mile fibre to the home projects in the communities of Malcolm 
Island (Mitchell Bay and Sointula), Rumble Beach (including Port Alice), Holberg, Winter 
Harbour, Telegraph Cove, and Mahatta River with the understanding that funding beyond the 
90% threshold will be provided by the communities to be served by last mile projects. 
 
 
Sincerely, 
 
 
Dave Leitch, 
Chief Administrative Officer 
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Electoral Area Director’s & RTAG Committee 
 

MINUTES 
December 15, 2020 

RDMW Office – 2044 McNeill Road, Port McNeill, BC 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
20-43 
 
 
 
 
 
 
 
20-44 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
CALL TO ORDER: 12:05 pm 
 
Attendance: 
 
EA/PA Directors: Rod Sherrell – Acting Chair, Kevin Cameron, Sandra Daniels, James Furney 
Regrets: Chair Andrew Hory 
Other Directors: Dennis Buchanan, John Tidbury 
Staff:   Greg Fletcher, Administrator; Patrick Donaghy, Operations Manager;  
   Pat English, Economic Development Manager; Gerry Little, Arena Manager; 

 Rose Liu, Treasurer; Nicole McDowell, Recording Secretary 
Public/Guest:  0 
 
Agenda 
It was moved and seconded, that the agenda dated December 15, 2020, with the following 
additions, be adopted: 

1) Draft letter of support from SRD for “Connected Coast Project” 
Submarine fiber optic cable installation, landings, and related telecom infrastructure 

2) Draft letter of support to CityWest for broadband connectivity (last mile projects) 
CARRIED 

 
Minutes 
It was moved and seconded, that the minutes dated November 17, 2020, be adopted. 

CARRIED 
 
Reports 

 
A. ELECTORAL AREA DIRECTORS 

 
1) Report from the Administrator (December 10, 2020) 

Ecotrust North Island Heat Pump Incentive Program FCM Grant application Update 
 
Also noted: 

• Some of the proposal may be eligible but it may require changes to the proposal, 
and until that is done there is some uncertainty 

• Decisions are needed to move forward or not as application deadline is January 

• Other sources of eligible funding could be from the CARIP reserve, or other electoral 
area funds including other potential sources of grants or contributions 

• At this stage, don’t need to decide where the source of the funds is, just IF we are 
going to fund 

• Ecotrust is carrying on, with a pilot project to gauge the level of interest by 
coordinating CLEAN BC grant applications and potential contractors on behalf of 
homeowners and will help them submit applications by Dec 31st, 2020 with plans to 
install by March 2021 

o Ecotrust has had 13 applications submitted as of last Wednesday 

o RDMW is not sponsoring…it’s part of the Ecotrust energy cost study 

o Hoping other Municipalities will post on their website as well 

• Further information from Finance officer discussions with the Province show that 
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20-45 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
20-46 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

the current project does not meet the criteria established for COVID Restart Grants 

- Village of Port Alice will not be participating in the Heat Pump funding 

▪ Village of Port Alice may want to look at the current proposal, because 
Port Alice residents will get the most benefit (up to $6000 in rebates) 

▪ Village of Port Alice has a wood stove exchange program 

• Not many homes in the area are using fossil fuels which is what the Clean BC 
funds are targeting; electric baseboard heated homes are more expensive to 
heat; heat pumps would reduce cost of heating homes 

o Energy Poverty reduction is one of the proposed project’s goals 

Q:  Who will get the 146 units?  What will this cost the individual household? 

▪ This went to committee in September, was based on a premise of $8,000 
per unit.  Part of the reason for the proposal, was because (like in Bella 
Bella) costs are reduced to install several units rather than one at a time. 

▪ Application process, including means testing was to be working out after 
the agreement in principle for funding was reached 

 
That the proposed Ecotrust RDMW Heat Pump Incentive Program application to Federation of 
Canadian Municipalities not be completed. 

CARRIED 
 

2) Report from the Treasurer (December 15, 2020) 
 

Also noted: 

• Very little expenses this year 

• Have not given out many 2020 Director’s Recreation Grants; still have time 

• Always a cumulative balance of previous years…how much you have saved. 

• EMBC COVID claims: 

- So far, received 80% of those expenses from EMBC 

- From July 1st 2020, they will no longer reimburse expenses…it will become 
no longer considered ‘emergency expense’ 

 
It was moved and seconded that the report from the Treasurer be received and filed. 

CARRIED 
 

3) Coal Harbour Wastewater Plant Upgrade Proposal (3 projects submitted together) 
a) Coal Harbour Wastewater Plant Upgrade  

▪ Would like to add in a dissolved option sensor to monitor how much is in 
aeration tanks…putting more oxygen in then needed, using more electricity. 

o Optimal performance; pilot already been done in Sointula (GT2006-02) 
 

b) Coal Harbour Lift Station 4 Battery Power Back-up 
Pilot project to create greater resiliency during power outages in our areas 

- Lithium battery system for reliability & performance; no moving parts 

- Design for 24 hrs of service for these facilities; mobile generators can be 
utilized elsewhere (ie warming, refrigeration needs) but can still connect 
during rare extended outages 

 
c) Electoral Area Sewer Systems Leak detection equipment  

Cable camera to go in and look at conditions of pipes and a smoke machine to 
detect where water is getting into the sewer system; this equipment will help 
identify and eliminate sources of infiltration in all three sewer systems saving 
pumping and treatment energy and maintenance costs. 
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20-47 
GT2020-06 
GT2020-07 
GT2020-08 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
20-48 
Bulk Source 
Solar Panels 
 
 
 
 
 
 
 
20-49 
MRDT 
Renewal 
 
 
 

20-50 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
20-51 
 

It was moved and seconded that the following Gas Tax Projects be approved: 
a) Up to $17,000 for GT2020-06 Coal Harbour Wastewater Plant Upgrade; 
b) Up to $32,000 for GT2020-07 Coal Harbour Lift Station 4 Battery Power Back-up 
c) Up to $5,000 for GT2020-08 Electoral Area Sewer Systems Leak Detection equipment  

CARRIED 
 

4) Verbal Report from the Manager of Operations regarding Road Rescue Grant 
Proposal - Agenda item #4 not discussed 

 
5) Report from the Chilton Arena Manager (December 15, 2020) 

 
Also noted:  

• Proposing to purchase the solar panels; inventory at the Arena 

• Remaining panels can double up at other facilities using installed inverters with 
expansion capacity (Arena, 4 firehalls, RDMW office)  

• New panels not using leading edge technology (but still better than current installs) 

• Local electrician says no problem to add in panels 

• May have to up allowable kilowatt reduction with BC Hydro…just need to fill out 
the application; need to ensure that feed in rates will be paid 

• Best time to buy these is when price is low in winter 

• Order will be delayed until 2021 year providing for time to allocate panels to final 
locations as separate gas tax project(s) 

 
It was moved and seconded that the New Deal Committee approve in principal Gas Tax funding 
of $22,000 to purchase 122 solar panels which would be held as stock. 

CARRIED 
 

B.  MUNICIPAL REGIONAL DISTRICT TAX (Electoral Areas and Port Alice) 
 

1) Report from the Manager of Economic Development (December 08, 2020) regarding 
the proposal to renew the MRDT and raise the tax rate from 2% to 3%. 
 

It was moved and seconded that it be recommended that the process commence to renew the 
MRDT and raise the tax rate from 2% to 3% for the Electoral Area and Port Alice MRDT service 
taxation area. 

CARRIED (1 opposed) 
 

It was moved and seconded that the report from the Manager of Economic Development dated 
December 08, 2020 be received and filed. 

CARRIED 
 

Addition to the Electoral Area Section A Agenda:  Request for a letter of Support dated 
December 11th from the Strathcona Regional District for the “Connected Coast Project” 
Submarine fiber optic cable installation, landings, and related telecom infrastructure. 

Also noted: 

▪ Proposing to submit applications to the federal government for funding, as well as Front 
Counter BC, for tenures in some locations for suitable landing sites 

▪ Cost to the RDMW will be to the magnitude of $200,000-300,000 total 

▪ Not being asked to commit to any financial liabilities 

• Eligible for Gas Tax, which is why this is coming to the EA Committee 

• RDMW has supported similar last mile applications for Coal Harbour and Woss; 
it is about promoting growth in your communities 
 

It was moved and seconded that the requested letter of support not be written. 
CARRIED 
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Correspondence - None 
 
 
Next Meeting – To be announced 
Adjournment: The meeting adjourned at 1:10 pm 
 
 
 
CERTIFIED CORRECT 
 
 
 
 
 
           
SECRETARY       CHAIR 
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Dave Leitch
Chief Administrative Officer
January 19, 2021
MWRD


Bringing backbone infrastructure to rural and remote communities 
along the BC coastline, Haida Gwaii and Vancouver island 


Connected Coast







Broadband declared basic Service to all Canadian Communities


• 2016 CRTC universal service objective that 
Canadians – in all communities should have 
access to voice services and broadband 
internet access services on fixed and mobile 
wireless networks with a target speed of 50 
Mbps down/10 Mbps up and unlimited data 
allowance


• Connect to Innovate Program $500M (Dec 
2016)


• Additional $750M CRTC fund over 5 years 
• Universal Broadband fund for last mile 


$1.75B
• Economic Recovery Intake $90M


Connectivity







What is the Connected 
Coast Project?


• Project runs north of Prince Rupert to Haida Gwaii, 
South to Vancouver and around Vancouver Island


• Bring new or improved high speed internet 
accessibility to 154 coastal communities, 56 
Indigenous communities representing 
44 First Nations in 13 Regional Districts


• Project to build approximately 3,400 km of sub-sea 
backbone fiber network


• Benefit an estimated 175,00 British Columbians 
living in 90,000 households


• Bring backbone infrastructure to communities 
which currently have little or no service


• Allow residents in rural and remote communities 
access to many essential services such as online 
education, health and e-commerce


• Provide affordable, reliable high-speed broadband 
across Vancouver Island and the West Coast


• Provide cellular connectivity
• Work with partners to facilitate digital uptake and 


maximize the end‐use benefits of improved 
internet and cellular connectivity


• Construction starting spring 2021 with completion 
by March 2023







Prince Rupert to Port Hardy
Phase 1a, Spring/Summer 2021 







Port Hardy to Campbell River 
Phase 1b, Spring/Summer 2021 







Campbell River to Vancouver 
Phase 1c, Spring/Summer 2021 







Fiber, Subsea Deployment and Shore landings 







Mount Waddington Landings







Port Alice Anchor Connection/Data Center







Winter Harbour Anchor Connection/Data Center







Sointula Anchor Connection/Data Center







Project Planning – Phase 2







Project Planning – Phase 3







Project Owners and 
Management


CityWest


SRD


Connected 
Coast 
Project


• $47M project
• Federal Government – ISED 


(CTI Program)
• Department of Indigenous 


Services Canada (DISC)
• Province of BC/NDIT 


(Connecting BC)
• CityWest
• Strathcona Regional District


Project Funding, Connect 
to Innovate Program







Joint Venture Partnership 
between CityWest and the SRD
• Joint Venture true partnership that includes 


the entire network
• Mutual benefit, true partnership leveraging       


strengths of an ISP with Local Government 
• Benefit of full redundancy within the 


Connected Coast network


CityWest
• Internet, TV, phone, data
• 15,000 customers
• 85 employees







• Fiber path will cross the 
traditional territories of several 
First Nations


• New or enhanced service for as 
many as 56 communities 
representing 44 Nations


• Opportunities for FN economic 
development, health and  
education


• Partnership opportunities with 
FN programs


First Nations







Other Potential collaborators


• Coast Guard


• Natural Resources Canada, (early earthquake and 
tsunami warnings)


• Library Board


• Ministry of Education, School Districts, colleges


• Community cooperatives


• BC Ferries


• Health Authorities


• Ocean Networks


• Municipal fiber/smart city/data center projects







CRTC Eligibility Funding Map
Last Mile Opportunities







CRTC Eligibility Funding Map
Last Mile Opportunities







CRTC Eligibility Funding Map
Last Mile Opportunities MWRD







Recommendations:


The Connected Coast project team work with the MWRD CAO, member 
municipalities and their front line staff on details around best landing spots, 
future developments, location of existing utilities etc.


Next Steps


THAT the Mount Waddington Regional District approve the letter of support for the 
Strathcona Regional District and Connected Coast project for their efforts to secure all 
necessary permits within the MWRD including identification of best sites, design and 
tenure agreements for landings, Points of Presence and ROWs as well as permissive tax 
exemptions. 


THAT MWRD Board approve the letter of support for the CityWest application(s) to any 
and all Provincial and Federal programs for the construction of last mile fibre to the home 
projects in the MWRD;
and THAT the Board approve funding beyond the 90% threshold will be provided by the 
MWRD or the Regional member municipality. 
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